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THE EXIT WINDOW
IS REOPENING

Is Your Portfolio Infrastructure Ready?
The market is moving again.

Exits are accelerating. IPO activity is up. M&A volume
is climbing. And secondary transactions are now the
primary liquidity channel.

But this isn't a return to the same old playbook.
Valuations have become increasingly tied to
operational maturity. Buyers, meanwhile, have less
tolerance for execution gaps. And in a higher-rate
environment, delays and rework directly impact
EBITDA, cash conversion, and exit timing.

This means you can no longer view field execution
as a “below the line” activity. Not when:

+  Deployments are more complex and
interdependent

+  Expansions and add-on integrations happen faster

- Diligence expectations favor proof over promises

In this environment, predictable, consistent execution
is now a core part of your value-creation story.

A Quiet Liability
Unfortunately, the field services industry has become
less reliable at the exact moment demand surges.

Large providers increasingly rely on underqualified
subcontractors that may arrive unprepared or
without the right tools. Scoping could devolve into
finger-pointing, causing schedules to slip and sites
to miss go-live dates.
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Meanwhile, closeout documentation may be
incomplete, inconsistent, or missing entirely.

In the end, what should be a predictable process
becomes chaotic. And the impact can quickly
reverberate across your portfolio:

Site openings slip by 60-90 days
Second visits inflate costs by 25-40%

Integration timelines stretch by another
12-18 months

Diligence turns into a scavenger hunt
without audit-ready proof

Make no mistake: these aren’t simple inconveniences.
They're execution risks — and in this market, execution
risk is valuation risk.

The question you need to ask yourself isn’t
whether infrastructure matters. It's whether

your portfolio can execute at scale, with
discipline, speed, and proof — across every
location, every time.
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The New Standard
FIRST-TIME-RIGHT EXECUTION

The price of sticking with the traditional field services model —
and all the questions, concerns, delays, and unforeseen costs
that come with it — is now too steep to bear.

That's why sophisticated firms are shifting their posture.
They'’re no longer viewing field execution as a vendor problem.
Now, they're treating it as a strategic imperative with a direct
impact on risk, revenue, and reputation.

When you partner with PurTera IT, you'll benefit from decades
of field operations expertise paired with modern orchestration
technology and audit-grade proof-of-work closeout, creating an
approach built on discipline and intelligence.

This way, you'll be able to:

Trust in your deployments: Work with operators who've solved your exact challenges at enterprise
scale, know what it takes to deploy across hundreds of locations, and arrive prepared, on time, and
equipped, eliminating the chaos that derails multi-site programs.

decision models — designed to verify readiness, predict risk, and prevent rework — so you can avoid
the execution variability and cost overruns that plague traditional field services.
Protect what matters most: Execute deployments with confidence, knowing we'll protect your critical

relationships and business outcomes, open locations on schedule, and complete infrastructure
refreshes without business disruption.

@ Eliminate execution risk: Utilize a proprietary Al-driven PMO platform running 13+ specialized

PurTera IT was built for this moment. With our blend of operator-built discipline and intelligent systems that
learn from every project, you'll prevent failures that destroy margins and diminish your reputation.

Because when the exit window is open, infrastructure can't be just “good enough.”

It has to be predictable — every site, every time.

To get started, schedule a call to discuss how we support portfolio operations.
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